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1 The Six Parts of Bunkai 

Executive Summary 
This report aims to provide an overview of kata bunkai and explain key 
terms such as Oyo, Henka, Hyoshi, Omote, Ura, and Honto. Based on my 
research and individual opinions, this report aims to comprehensively 
understand the importance and applications of kata bunkai in martial arts 
training.
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2 The Six Parts of Bunkai 

 

To begin, let us explore the concept of Kata. The term "Kata" originates 
from the Japanese language and translates to "form," though it is commonly 
understood as a "formal exercise." Kata comprises a sequence of movements 
or techniques performed consistently in a particular pattern called Embusen. 
Executing Kata requires a combination of speed, strength, and agility, 
demanding physical and mental endurance. 

It is essential to practice Kata with bunkai, which refers to applying 
techniques demonstrated in the Kata against an opponent. This practice 
enables the karate-ka to use the Kata for self-defense. In other words, Kata 
can be viewed as a meticulously choreographed series of self-defense 
techniques organized in sequences that the practitioner quickly remembers. 
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3 The Six Parts of Bunkai 

Bunkai is a critical component of martial arts training that involves 
analyzing and interpreting the techniques and movements within each kata. 
Breaking down the methods into smaller sets of actions enables the karate-ka 
to understand and apply the steps in self-defense. 

In practical terms, bunkai is applying kata movements against an 
attacker. It involves identifying the purpose and intent of each technique and 
then breaking it down into smaller components that can be executed 
effectively in a real-life scenario. 

Bunkai analysis can be approached in many ways, and there can be 
multiple practical applications for each movement or set of techniques. It is 
crucial to ensure that the analysis is grounded in realism and comprehensible 
to the karate-ka so that the practical application of the self-defense methods 
is effective. 

One way to approach bunkai is to view it as a math problem. Just like 
there are many ways to arrive at the number eight, there can be numerous 
ways to interpret a kata movement, depending on the context of the 
situation. The goal is to determine the desired outcome of neutralizing an 
attacker by effectively applying the kata techniques. 

Overall, the bunkai process is an essential aspect of martial arts training 
that requires physical and mental engagement. Practicing kata with bunkai 
analysis allows the karate-ka to understand the techniques and movements 
better, leading to increased proficiency and effectiveness in self-defense 
scenarios. 

To fully comprehend bunkai, it is essential to understand other related 
concepts such as Oyo, Henka, Hyoshi, Omote, Ura, and Honto. As martial 
artists, thinking creatively and exploring these concepts is crucial to 
deepening our understanding of kata and self-defense techniques. 
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4 The Six Parts of Bunkai 

Oyo is a crucial aspect of bunkai as it results from applying the bunkai 
analysis to real-life scenarios. After analyzing the techniques and 
movements of kata, the next step is to practice them with a partner and try 
out the various ideas that have been generated. Through trial and error, the 
karate-ka can discover practical solutions to the techniques that can be 
applied in self-defense situations. 

It is worth noting that there may be multiple Oyo applications for a single 
technique. For instance, a step-in rising block followed by another step-in 
rising block could be a block followed by a strike to the throat or a block 
followed by a strike to the head and then a takedown. Similarly, a chest 
block in a cat-foot stance could be a grab with a kick to the opponent's leg or 
a block followed by a takedown. 

While discovering Oyo, karate-ka should remain open-minded and 
willing to explore different possibilities. The goal is to find practical 
solutions to self-defense situations and not limit oneself to the traditional 
interpretations of the techniques. 

Through regular practice of Oyo, karate-ka can refine their techniques 
and develop a deeper understanding of kata, leading to increased proficiency 
and effectiveness in self-defense scenarios. 
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Henka is a critical aspect of karate practice and is the natural 
progression from Oyo. Once a karate-ka has discovered the practical 
applications of the techniques through bunkai and Oyo, they can develop 
variations of those techniques. The goal of henka is not to change the 
method entirely but rather to modify it while still maintaining the 
fundamental principles found in the kata and displayed in the bunkai and 
Oyo. 

While the henka may not look identical to the movement found in the 
kata, it must have the same underlying principle. For example, a rising block 
with a step-in punch to the middle of the body could be changed to a middle 
block with a step-in punch to the face. In this case, the fundamental principle 
of the technique, which is to defend against an attack and counter-attack, 
remains the same. Still, the technique's execution has been modified to suit a 
particular situation. 

Henka allows karate-ka to adapt their techniques to suit different 
circumstances and opponents, increasing effectiveness in self-defense 
scenarios. It is important to note that henka should be developed with 
caution and under the guidance of a knowledgeable instructor to ensure that 
the technique's fundamental principles are preserved. 

By practicing henka, karate-ka can develop a deeper understanding of the 
underlying principles of the kata and enhance their ability to apply them 
effectively in real-life situations. 
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Hyoshi is a fundamental concept in kata that relates to rhythm and 
timing. In Japanese, the word "hyoshi" means "rhythm" or "beat," and it 
refers to how movements are coordinated and performed within a kata. Each 
kata has its unique hyoshi, or rhythm pattern, which helps create a specific 
mood or feeling during the performance. 

Hyoshi is essential because it helps to develop coordination, timing, and 
precision in one's movements. By practicing kata with a consistent and well-
defined hyoshi, martial artists can improve their ability to move coordinated 
with their opponents and respond quickly and efficiently to different 
situations. 

In addition to its practical benefits, hyoshi also has an aesthetic 
dimension. When performed with the proper rhythm and timing, kata can be 
a beautiful and expressive art form, highlighting the martial artist's skill and 
creativity. Hyoshi can also create dramatic effects within a performance, 
such as sudden shifts in tempo or changes in the intensity of the movements. 

Overall, hyoshi is an essential element of kata practice. Mastering its 
rhythms and patterns can help martial artists develop a deeper understanding 
of their art and achieve greater skill and knowledge. 
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Omote is a term used in martial arts that means "surface" or "front.” It 
is often associated with the idea that what you see is what you get. Every 
movement and technique is straightforward in the context of kata and 
bunkai. For example, a block is simply a block, and a strike is just a strike. 

This simplicity is essential in practical self-defense. The techniques must 
be easy to remember and execute in real-life situations. When analyzing the 
bunkai of kata, it is necessary to consider the practical applications of each 
movement and technique. This means focusing on strategies that are 
effective, efficient, and easy to perform. 

The concept of Omote can also be applied to real life outside of martial 
arts. It refers to the image that an individual or a company wishes to present 
to outsiders or the public in general. Just as martial artists must demonstrate 
their techniques clearly and straightforwardly, individuals and companies 
must present themselves in a way that accurately represents who they are 
and what they stand for. 
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Ura is a Japanese term that means “hidden” or “inner.” Regarding 
martial arts, it refers to the hidden applications of techniques and movements 
within a kata. These applications are not readily apparent and require a 
deeper understanding and analysis of the kata. The methods hidden within 
the kata can be used for self-defense in unexpected situations. 

For example, a simple block can execute a chokehold or a joint lock. 
These hidden techniques are discovered through the practice of bunkai and 
Oyo. By exploring and experimenting with the movements in the kata, the 
practitioner can uncover the hidden meanings and applications. 

In real life, the concept of Ura can also be applied to individuals or 
organizations. It refers to a person or entity's hidden or inner aspects that are 
not readily visible to the public. This can include personal beliefs, 
motivations, or intentions not openly expressed or shared with others. 
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Honto, which means “real” or “true” in Japanese, is a crucial concept 
in bunkai. It refers to the search for the actual truth within the bunkai and 
omote of each technique and movement. It is not enough to practice the kata 
and its methods. One must constantly research and practice to discover the 
underlying truth of each technique's practical application. 

However, the search for truth can lead to a dilemma known as a "catch-
22". If an analysis of the kata looks precisely like the kata but is highly 
unrealistic in self-defense, it is considered an "omote" interpretation. On the 
other hand, if the analysis looks nothing like the actual kata, it is regarded as 
an "ura" interpretation. Therefore, it is essential to strike a balance between 
the two and find the proper and practical application of each technique. 

In real life, Honto can refer to seeking the truth behind a situation or an 
individual's actions. It involves digging deeper and looking beyond surface-
level information to discover the actual reality of a matter. It is a constant 
pursuit of knowledge and understanding. 
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